
 
 

 
 

 
 
 

MINUTES (unapproved) 
GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, November 29, 2021 – 8:30 a.m. 
 
PLACE:    Room 1037 

Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 

 
Committee Members: Chair Bob Ellis, Vice Chair Dick Rohan, Supervisor Dennis Wengelski, 
Supervisor Bernie Ritchie, Supervisor Ken Jaeger 
 
OPEN SESSION:  This meeting and all other meetings of this committee are open to the public.  Proper 
notice has been posted and given to the media in accordance with Wis. Statutes so that the citizenry may 
be aware of the time, place and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement 
Meeting was called to order and the open meeting statement was read by Supervisor Ellis at 8:30 
a.m. 

 
2. Roll call Committee Members 

Present were Supervisors: Wengelski, Ellis, Rohan, Jaeger, and Ritchie. 
Also present were Extension Waupaca County Educators: Sandy Liang, Penny Tank, Christi 
Gabrilska, Hailee Struck, Jessica Beckendorf, Chris Viau, Area Extension Director, and Amy 
Ebert, Program Support. 

 
3. Review and accept Agenda  

Motion was made by Supervisor Jaeger to accept the agenda for the November 29, 2021 meeting; 
second was made by Supervisor Rohan. The agenda was approved unanimously by the 
committee. 

 
4. Review previous meeting minutes (10/25/2021) 

Motion was made by Supervisor Ritchie to accept the minutes for the October 25, 2021 meeting; 
second was made by Supervisor Wengelski. The agenda was approved unanimously by the 
committee. 
 

 
5. Correspondence 

There was no correspondence. 
 

6. Outreach Education or Program reminders and announcements from staff 
Hailee – The Special Holiday Foods Drive, which was a partnership between Living the 

Waupaca Way, FoodWIse, and Foundations for Living, was successful. The group 



received a grant, which allowed them to purchase 108 turkeys. In all, 108 families 
received a turkey and special holiday food bag. 

Jessica – Shared her work with the Clintonville downtown redevelopment effort. Jessica shared 
her experience with listening to an interpreter in English for Elevando Wisconsin. She 
noted the challenges with receiving real-time interpreted messaging. She intends to 
continue to bring in Spanish-speaking presenters. Leadership Waupaca County is 
currently in session. 

Christi – Will share a farmer’s market update at the next meeting. 
Penny –   The 4-H Awards Night and Leader’s Banquet were held in early November. It was a 

great opportunity to recognize the youth and adult volunteers for their accomplishments 
over the past year. Penny is working on re-enrollments for the coming year. She also 
attended the National Association of Extension 4-H Youth Development Professionals 
conference in Memphis, Tennessee. Penny presented a poster session on the virtual 
escape room that she and a Calumet County colleague collaborated on during the 
pandemic. 

 
7. Educator Reports 

a. Sandy Liang – Waupaca County Early Childhood Network 
Liang provided an overview of the work she has done with the project. The project came 
about from Liang’s conversations at the state level about families and resiliency, 
especially throughout the COVID-19 pandemic. Liang emphasized the importance of 
quality childcare in early childhood as 90% of brain growth happens before the age of 
five. Quality childcare leads to positive outcomes. Liang was involved in connecting 
childcare providers and community members around the county. In addition, she 
facilitated leadership expansion, coming together, and shared learning, which is a part of 
the “Thriving Resilient Communities” framework. 
 

8. Administrative Department Report – Chris Viau, Area Extension Director 
a. Facility and Staff Updates 

i. UW-Madison staff will need to comply with the federal vaccine mandate since 
UW-Madison receives a significant amount of federal funding. Compliance 
involves vaccination or obtaining an exemption. 

 
b. Department Activities 

i. Planning for UW Civil Rights Review Days in Fall of 2022 
Waupaca County, along with the other counties in Area 10, will each have the 
opportunity to make a formal presentation on the efforts made to reach all 
populations as appropriate to our respective program. The office has begun the 
planning phase and may give the presentation to the Ag & Extension Committee 
prior to the Civil Rights Review Day. 

 
c. Area/Region/State Updates 

i. Ag Staffing Update and Discussion 
In response to perspectives expressed at the previous Finance Committee 
meeting, Viau shared the 2017 agriculture impact report for Waupaca County to 
emphasize the value of an Ag dairy position. The report indicates that the 
primary agricultural impact in Waupaca County is dairy. It shows $95.8 million 
in milk production and $16.4 million in taxes. Forage crops, which contribute 
almost entirely to the dairy industry, generates $3.2 million. The census of 
agriculture occurs every five years. 
 
Viau proposes two positions: a Crops Educator and Dairy Educator. Both 
positions would cover a 2-county region in Waupaca and Winnebago counties. 
The Crops Educator would stay at a 2-county region, and the Dairy Educator may 
serve 3-4 counties in the future.  



 
Viau would like to have the job postings shortly after the first of the year. 
 
The investment would include staff working locally and access to statewide Ag 
specialists. 
 
Supervisor Ritchie asked if the beef individual would be a different position or if 
dairy would take care of it all. The Agriculture Institute has a Dairy/Livestock 
program. The beef specialist is a new position that did not exist previously. It is 
an outreach specialist position, not a research specialist that would be a part of 
the College of Ag & Life Sciences. The position will have a statewide emphasis 
and will support existing educators in the counties, individual producer concerns,  
 
Viau will share more about the Agriculture Institute topic hubs at the January 
meeting. 

 
ii. Finance Committee Update Dec 8, 2021 

Viau will present the contract for review related to the Ag position. 
 

 
9. Next meeting 

● Monthly Meeting . . . . January 31, 2022 
 

10. Adjourn 
The meeting was adjourned at 9:50 a.m. 



 

Jessica Beckendorf 
Community Development 

Oct-Dec 2021 

 

Organizational & Leadership Development 
Highlights: 

● Elevando Wisconsin: Co-planned and facilitated three sessions that were held one Saturday 
a month for 6 hours each in October, November, and December. Graduation was held in 
December, and the program is planned to graduate another cohort in the first half of 2022. 

● Leadership Waupaca County: Planned and facilitated three sessions that were held once a 
month in October, November, and December. 

● Early Childhood Education Network: Along with Sandy Liang, planned and delivered an 
organizational development process aimed at helping the group develop connections and decide 
on next steps they can take as a group. 

Other work:  
● Developed and delivered Unit 3 of the NonProfit Peer Learning Program, which covers 

communications planning. Held an organizational meeting regarding bringing the NonProfit 
Peer Learning Program to Waupaca County. 

Community & Economic Development.  
Highlights: 

● Clintonville Downtown: Held a live-streamed presentation of the kickoff event proceedings 
that occurred during a previous meeting on Saturday October 24. Facilitated two strategy 
sessions on Monday evenings in November and December for the newly formed/forming 
downtown revitalization group. Drafted a follow up document to record the outcomes of the 
strategy sessions. This process is being done in collaboration with WCEDC, the City of 
Clintonville, and the Clintonville Chamber of Commerce. 

● New London Transportation: Continued work on communications planning/stakeholder 
analysis and drafted a proposal for funding. 

Other Work: 

● Connected Planning Dir. Ryan Brown into the Early Childhood Education Network to 
investigate possible financial or other support for the industry. 

Other Work or Professional Development 
● Military Families Learning Network: Created/sent email newsletter to the Practicing Connection 

community (1/month); participated in Military Families Readiness Academy planning meetings; 
recorded/released two episodes of the Practicing Connection in a Complex World podcast.  

● Other Extension organizational work: Served as Activities & Networking committee chair for the 
upcoming all-colleague conference; Planned and hosted two meetings of the Committee on 
Academic Staff Issues; Delivered two workshops: Character Strengths for Teams and Leadership 
Lessons from Improv. 



Christi Gabrilska 
Extension Waupaca County 

FoodWIse Coordinator 
December 2021 & January 2022 

 

 

 
Multi-Level Programming 
Living the Waupaca Way — 

 Facilitated December and January coalition meeting  
 Rang Bells for Salvation Army at Pick n’ Save in Waupaca with other coalition members 
 Finalized 2021 Year-End Report and distributed thank-you letters to all of the coalitions 

sponsors and partners  

Waupaca Farmers Market 

 Attending Central WI EBT at the Farmers Market meetings 
 Planning a virtual training for Farm Vendors to be approved to accept WIC Farm Market 

Dollars  

Waupaca Community Garden  

 Facilitated a Community Garden meeting in December and January.  
 Began updating a community garden manager position description to onboard a manager 

for the 2022 growing season in collaboration with the Waupaca Chain Exploration Center 
garden.  

 Reached out to the Arts Hub in Waupaca to collaborate on a mural for the garden  

Waupaca County Hunger Network  

 Attended December and January’s meetings – invited new partners to the meetings and 
provided opportunities for networking and collaborations on future projects  

Administrative 
 Checked-in weekly with FoodWIse staff  
 Facilitated bi-weekly FoodWIse team meetings 
 Attended county staff meetings  
 Attended Calumet and Outagamie County Extension Committee Meetings  
 Check-in one time per month with AED  
 Attended a Waupaca County Civil Rights meeting to begin conversations around 

preparing for the Civil Rights Review happening next fall.  
 Began facilitating Annual Performance Conversations  
 Participated in a year-end conversation with FoodWIse state coordinator  
 Constructed 2021 FoodWIse year-end reports for each County  

 
Professional Development  

 Attended the UW-Madison Division of Extension All Colleague Conference – a virtual 3 
week all day conference in December  

 



Christi Gabrilska 
Extension Waupaca County 

FoodWIse Coordinator 
December 2021 & January 2022 

 

 

 
Partner Meetings  

 Collaborated with WIC in all four counties to host a virtual training for FoodWIse to 
learn more about WIC transactions and approved purchased to appropriately facilitate 
Grocery Store Tours to WIC families  

  Met with Head Start to plan a virtual family event  
 Attended a Health Literacy Event in Clintonville for Hispanic Speaking families  

o Shared FoodWIse resources and upcoming events and opportunities  
 



2021 ANNUAL REPORT

MISSION STATEMENT 

Waupaca Way will coordinate and
empower community groups to
enhance health and wellness to
reduce chronic disease and support
overall well-being.

PURPOSE: 
Improving access to fresh, local
fruits and vegetables 
Enhance health and wellbeing
through physical activity 
Empower the community 
Reduce the risk of Chronic
Disease 
Promote healthy environments
where we live, learn, work and
play  

2021 ACHIEVEMENTS

Farm Market customers spent nearly $95,000 at the market.
EBT is accepted at the market and nearly $2,000 of the total
sales were paid through SNAP benefits which in turn increased
access to fresh fruits and vegetables to limited resource
families and individuals.
Credit Card transactions were also accepted at the market.
Our customers redeemed $653 in Double Dollar incentives.
Double Dollar Incentives were offered every Saturday during the
market season.
The City of Waupaca has agreed to create a sustainability plan in
collaboration with Living the Waupaca Way to support the
Market Manager Position.  

Living the Waupaca Way began its Waupaca Farm Market
Expansion Project in 2016.

Waupaca Farmers Market  

Holiday Food Bundles 
 distributed 

101

 SPENT AT THE  FARM
MARKET 

$95,000

 New subcommittees
established 

2

VISION STATEMENT 
Waupaca County communities will
be engaged in promoting healthy
environments where we live, learn,
work and play.

Holiday Food Drive 

Living the Waupaca Way teamed up with Foundations for Living
and other partners to hold a food drive to create Holiday Food
Bundles and a nomination form to find recipients of the food. 

101 food bundles were assembled and distributed including: 
A turkey coupon, green beans, stuffing, gravy and cream
of mushroom soup. All of the food collected was donated. 
Food bags were distributed to families throughout the
county and nominations were collected through a variety
of local partners. 
Foundations for Living procured funding for the turkeys. 
Feeding America donated 100 reusable grocery bags. 



Local market vendors and chefs
used locally sourced ingredients
to create a soup and salad meal
kit. 
60 Meal Kits were sold.
The event was a fundraiser for the
Waupaca Farmers Market.

COMMUNITY PARTNERS &
SPONSORS : COMMUNITY EVENTS 

Farmhouse to Table Curbside Dinner
The 6th Annual Farm to Table Dinner Event was held in September.
The event was a curbside meal kit with in-person market vendor
shopping and a flower bar. 

Garden produce was harvested and donated to
the Bread Basket and Waupaca Area Food
Pantry by Living the Waupaca Way volunteers.
A container garden workshop was hosted at the
community garden in collaboration with
FoodWIse. 

The community Garden was planted for the 3rd
year and was maintained by the garden
manager and a small team of Living the
Waupaca Way members.

Waupaca Community Garden - Theda Care Location 

Super Hero Fun Run 

The Super Hero Fun Run was held in May and offered community
members an opportunity to engage in a fun activity promoting
health and well-being. 

136 individuals participated
including families and young
children.
The event is largely sponsored
by community partners. A huge
thank you to all the sponsors of
the event.

Fund A Fridge 

A sub-committee of Living the Waupaca Way teamed up to
implement a program to support those in need of vital kitchen
appliances to adequately store fresh and frozen foods. 

Applications were screened and 5 freezers, 4 top-freezer
refrigerators, 1 upright convertible freezer-refrigerator, and 1
commercial-grade freezer were awarded to applicants.

Thank you to the community partners
and sponsors who make the events and
projects Living the Waupaca Way host
possible. We couldn't do it without you. 

Waupaca County Opportunities 
Waupaca County Master Gardeners 

Waupaca County Disc Golf 

Neuville Motors



NEWLY DEVELOPED SUBCOMMITTEES 

Seven Living the Waupaca Way members volunteered
for the event .
Apples, popcorn and apple cinnamon water were
distributed as healthy alternatives to candy. 

This year the event was held in conjunction with the grand
opening of the down town. The event was outside and had
an incredible turn out. JOIN US!

Every 3rd Friday at 8am
Via Zoom and in person at the
Waupaca County Courthouse 

 
 

     LIKE US ON FACEBOOK!
facebook.com/waupacaway/

 
 
 
 
 
 

CONTACT US!
livingthewaupacaway@gmail.com

715-258-6479 
 

Waupaca Park and Rec Department Halloween Event
2021 ANNUAL

REPORT

LEADERSHIP ROLES
Facilitator: Christi Gabrilska
Co-Facilitator: Gerry Hamm

Treasurer: Sandy Robinson  
Secretary: Maureen Markon 

Social Media Manager: Hailee
Struck 

 

Waupaca County Hunger Network 

The Waupaca County Hunger Network was established during the
pandemic as the coalition recognized heightened disparities within
the community. 

Waupaca County Community Garden Committee 
The Waupaca County Community Garden Committee was
established to streamline and better support community garden
efforts in the county. 

Currently, the committee is partnering with ThedaCare,  Master
Gardeners, FoodWIse and the Chain Exploration Center. 
The committee plans to focus on beautifying the garden space at
the ThedaCare Location and streamline food distribution efforts. 
The committee is hoping to meet one time per month, a
reoccurring date has yet to be determined. 

The main objective of the hunger network is to create a space
for organizations and individuals serving those in need to come
together and share resources, discuss challenges, and
overcome barriers together to better serve the community. 
The network meets via zoom on the 2nd Wednesday of every
month. Contact us via our gmail account for more information.



 
Sandy Liang 
Human Development and Relationships 
Educator 
Extension Waupaca County 

           December/January 
 
Family-related Programming and Work  
 
● Early Childhood Network 

o Liang is working to incorporate ACES/Trauma Informed Care into future work. She is 
currently working with child care providers to build a professional 
development/support network.  

o The group met in December and January. There was a facilitation process to 
identify a focus for the network to address the issues that affect quality child care, 
early childhood well-being, etc.  

o Liang is working with a county planning group to use American Rescue Plan Act 
(ARPA) funds. She is providing feedback and research based information on the value 
of early childhood education.  

● Building Bridges across Communities  
o This is a community group with the purpose of empowering and connecting the 

Hispanic community to resources and opportunities.  
o The next major event will be on financial education. Possible topics include student 

loans, early savings for college, etc. with collaboration from Fox Valley Tech.  
● Raising a Thinking Child  

o RTC) is an evidence-based parenting program for parents and caregivers of children 
4 to 7 years that was developed and researched by Dr. Myrna Shure. RTC has 
demonstrated effectiveness in developing interpersonal cognitive problem-solving 
skills in young children, improving parenting skills and parent-child communication, 
and in decreasing both impulsive and inhibited behaviors in young children. 

o Liang is collaborating with colleagues to have a virtual parenting series in February-
March 2022. It will be offered to parents and early childhood educators.  

● Trauma-Informed/Adverse Childhood Experiences (ACEs) 
o One  of Liang’s focuses this year is disseminating knowledge of trauma-informed 

practices in the county. 
o Planning--the first ACEs professional development workshop will take place in 

December. There is a hybrid online course being developed geared toward helping 
professionals set to begin in March.  

● Waupaca County Suicide Prevention Coalition 
o Liang has been a part of this coalition for several years, to promote mental well-

being in youth and families.  



o Her current role is collaborating with coalition members to host the annual spring 
walk. She has typically worked on developing a survey to collect data on 
participants, used to guide future ideas and efforts of future walks. 

Family Financial Programming 
● Rent Smart 

o This is one of the signature offerings for county residents. Liang is working on a state 
team to teach the modules virtually. Rent Smart focuses on the knowledge and skills 
essential for a successful renting experience.  It challenges participants to know and 
understand their rights and responsibilities as a tenant, as well as know and 
understand the rights and responsibilities of their landlord. Emphasis is on forming a 
strong partnership between the tenant and landlord. Establishing a positive rental 
history is much like having a positive credit report and Rent Smart starts participants 
on the right path for success. 

o In the county, Liang advertises to the New London Mission of Hope House shelter, 
Foundations for Living, CAP Services, and clients of Health and Human Services.  

● Financial Coaching 
o Liang provides one-on-one financial counseling. Financial coaching means providing 

regular one-on-one sessions with clients in order to ‘coach’ performance 
improvements to meet goals mutually set by the coach and client. Coaching is 
differentiated from counseling in that coaches are not “experts,” but instead they 
provide encouragement and monitoring over advice, and do so in a process largely 
driven by the client.  

o She has primarily connected with residents currently living in shelter, and hopes to 
expand reach and access to this service for other community members.  

● Encouraging Financial Conversations (EFC) 
o Liang is working with colleagues to teach EFC (Encouraging Financial Conversations), 

which is a program designed for case managers, social workers, and other frontline 
staff to help empower clients to achieve their financial goals and manage their 
money. Participants will learn techniques and strategies to help their clients create a 
financial goals action plan, build, and maintain good credit, pay off debts, develop a 
spending and savings plan, and protect themselves from fraud and identity theft.  

o The next course will start early spring.  
 
 

 
Other 
● Other: pressure canner testing for general public   
● Liang is the VP/Editor of the WEAFCS association. In her role, she manages the association’s 

newsletter. The next one comes out in January.  
● Liang works with Home and Community Education (HCE) and supports their community 

outreach efforts.   
 



Hailee Struck 
Extension Waupaca County 

FoodWIse Educator 
January- March 2021 

 

 

Multi-Level Programming 

Living the Waupaca Way  

● Attended and participated in monthly meeting 
● Connect with other members on local information to share and engage with the community via 

Facebook  
● Planning for a Movement Challenge in the spring  

Waupaca County Hunger Network   
● Hosted monthly Hunger network meeting with colleagues Christi Gabrilska and 

Hannah Phillips organizations were represented throughout the county   
● Received updates from organizations for plans moving into the new year  

 
Administrative 

● Posted updates and pertinent information on the Living the Waupaca Way Facebook page 
● Completed Employee Self-Appraisal within my yearly Performance Evaluation 

 
Professional Development/ Trainings 

● Attended 2021 All Colleague Professional Development Virtual Conference 
● Completed Purchasing Card Module Implementation Virtual Q&A Session and Training 
● Attended FoodWIse FY23 Planning Sessions  

 
Nutrition Education  

● Completed a series of 4th grade nutrition education lessons at Manawa Elementary which was a 
new partner for us this year 

● Co-facilitated our Keep Calm & Cook On Virtual Nutrition Lessons 
● Guest to a Hispanic Health Literacy Event at Compassionate Connect Center in Clintonville 

where we provide nutrition resources and a food sample  
● Facilitated a one on one grocery store tour at EconoFoods in Clintonville  

 
Meetings  

● Attended FoodWIse team bi-weekly check-in meetings via Zoom  
● Attended County and Area 10 via Zoom  
● Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange 

updates  
● Attended zoom meeting for Waupaca County Hunger Network  
● Attended Waupaca Community Garden Meetings  

 



 

 
 
Quality Membership Experiences, Youth Voice, and Youth and Adult Partnerships 
 

o With 3 other colleagues, Tank planned and co-taught a statewide virtual leader training for 
over 250 youth and adult volunteers at the end of November.  This was the first of two 
sessions focusing on youth-adult partnerships.  Tank led the portion about core ingredients 
for an effective youth-adult partnership and the benefits of having youth-adult 
partnerships. 
 

o Conducted two VIP new leader trainings for 28 volunteers from 5 counties.  This training 
covers information about Extension, working with youth, risk management, volunteer 
roles, and more. 
 

o Working with 7 other colleagues to plan Winter Leadership Camp, to be held on Saturday, 
January 29 at the Lion’s Camp in Rosholt.  Thirty-eight older youth in grades 7 and above 
have registered to participate in this in person leadership and winter fun opportunity. 
 

o Twenty youth participated in a virtual 4-H Club Officer Training organized by Tank and 
the 4-H Educator from Portage County.  After an introductory activity, the officers learned 
about the importance of providing a welcoming club environment, three parts of meeting 
(leading, laughing, and learning), and proper parliamentary procedure.  100% of the 
evaluations stated that the training covered everything they thought it should.  When asked 
on the evaluations, what is one thing you will do or try in your club as a result of officer 
training, responses included:  make meetings educational and fun to attend, I will be very 
welcoming to new members, officer training made me more confident so I’m going to 
speak up more at a meeting, and include leading, laughing, and learning at every meeting.   

 
o Tank led an older youth Ambassador meeting at the end of December.  The youth 

discussed ideas for a fleece blanket service project, volunteered to help teach New Family 
Night, and voted to offer the Lego contest again for 4-H and non 4-H youth.  The 
Ambassadors will serve as judges for this contest. 
 

o Formed a sub committee of the 4-H Leaders’ Board to review 4-H enrollment guidelines.  
Suggestions were taken from project committees and the recommendations will be 
reviewed at this month’s leaders meeting. 
 

o Tank has facilitated two meetings of the Super Saturday planning committee.  An in 
person event is planned for the end of March in Manawa.  We are all working to confirm 
teachers for educational sessions so a registration packet can be created. 

--OVER-- 
 

Penny Tank 
Division of Extension 

 Waupaca County 
4-H Program Educator 

Nov. 20, 2021 – Jan. 24, 2022 
 



o Area 10 4-H Educators continue to work together in planning an Art Retreat for members 
in grades 5-8 to take place in early March.  So far 32 youth have registered.  The overnight 
program will include a variety of art classes, guest speakers, and projects to highlight 
different art forms. 

 
Other 

o With office colleagues, had a meeting with the state level Civil Rights review organizer to 
learn more details for the Civil Rights Review that will take place later this year. 
 

o Participated in an Area 10 zoom, regional 4-H zoom, state 4-H zoom, and weekly area 10 
4-H Program Educator zooms, along with 2 days of an all colleague statewide virtual 
workshop. 
 

o Tank is serving as a co chair for the statewide Take and Learn Project Box working group.  
We taught a lunch-n-learn session to share information about take and learns with other 
colleagues. 
 

o Tank continues as an active member of the WAE4-HYDP professional association.  She is 
the Board secretary and helps on the Awards and Recognition Committee. 
 

o Tank is on a short term committee working with the Institute Director to draft a vision and 
mission for the Positive Youth Development Institute.  A draft was shared with all 
colleagues across the state and the committee is now reviewing feedback. 

 
 
 


